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May 19, 1993 93 -  RF-6231 

Richard J. Schassburger 
Acting Director 
Environmental Restoration Division - - -  

DOE, RFO 

Attn: S. R. Grace 

TRANSMlllAL OFTECHNICAL MEMORANDUM NO. 8, THE FINAL REVISED PHASE II RFVRl 
WORK PIAN (BEDROCK) FOR OU 2 AND THE COMMENT RESOLUTION DOCUMENT - 
WSB-261-93 

Please find enclosed two copies of Technical Memorandum No. 8, the Final Revised Phase I1 
RFI/RI Work Plan (Bedrock), Operable Unit (OU) 2 and the Comment Resolution Document. 
EG&G Rocky Flats, Inc. (EG&G) will transmit two copies each to the Environmental 
Protection Agency (EPA) and the Colorado Department of Health (CDH) upon receipt of a 
transmittal letter from the Department of Energy, Rocky Flats Office (DOE/RFO). 

The final version of Technical Memorandum No. 8 (TM 8) cost approximately $140,000 
and took approximately seven months to develop. However, the OU 2 program cost and 
schedule savings are significant in comparison to the original Bedrock Work Plan. The 
Revised Bedrock Work Plan will result in a direct savings of approximately $2.5 million. 
The field program was reduced from a 14-month duration to five months, effectively 
accelerating the schedule without compromising the quality of the Phase It RFI/RI Report 
requirements. Technical Memorandum No. 8 is an excellent example of how effective the 
DOE "Observational Approach" can be when properly implemented in Environmental 
Management (EM) projects. 

Please contact A. L. Primrose of my staff with any questions regarding this matter at 
extension 861 8. 

Acting Direct04 
ERM/Remediation Proj-ct Management 

Orig. and 1 cc - R. J. Schassburger 
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